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Strategic innovation
leadership model

Personal strengths
and preferences in
strategic innovative

leadership

Innovation as the
transformation

enabler

Execution for
unleashing
employee

talents, skills
and interests

Strategic agility for
exceptional results and

sustainability

 Integrated system of
strategy and innovative
leadership for optimal
performance success

 Discovering your
strategic innovative
leader

 This I believe…
Business case for
strategic innovative
leadership for customer
focus and competitive
advantage

 Insights into your
strategic and
innovative thinking
and acting as applied
to your organization's
winning proposition

 The balanced
scorecard for clarity
to what is critical to
performance success

 The art and science
of relationship
building for best
individual and team
performance

 Innovation
perspective building
and connecting the
creativity dots

 Strategic innovation
perpetual renewal
cycle

 Your philosophy
toward failure and
resistance to
change

 Your way of
living strategy
renewal

 Leading
collaborative
creative
interactions as a
powerful
business process

 Creating a
culture of
innovation as a
transformation
enabler

 Discover best decisions for
resolving problems and
pursuing opportunities for
customer delight and profitable
growth

 Moment-to-moment "never
done" mentality for learning
and engaging employees’ best
energy in your adaptive
organization

 This I believe… Recognition
and celebration of your
integrated strategic,
innovative, relational self as a
way of making a quality
difference for others and
delivering organizational
performance results

 Afternoon reception
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